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MEETING MINUTES 

Finance Committee 

July 13, 2009 

 

 

CALL TO ORDER 

 

Time – 7:00 P.M. 

 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, S. Jon Stumpf, Cindy 

Milne, Richard T. Howe, Mark Merritt, Stephen Stapinski and Paul Fortier. 

 

Also present: Anthony J. Torrisi, Finance Director and Michael Mansfield, Fire/Rescue Chief. 

 

 

MINUTES APPROVAL 

 

 May 13, 2009 – Mark Merritt moved and Paul Fortier seconded to approve the minutes of 

May 13, 2009.  The motion was approved unanimously 8-0. 

 

 May 20, 2009 – Dick Howe moved and Mark Merritt seconded to approve the minutes of 

May 20, 2009.  The motion was approved unanimously 8-0. 

 

 

FY2009 END OF YEAR BUDGET TRANSFERS 

 

 Prior to voting, Chief Mansfield gave an explanation of a memo sent by him to the Board 

of Selectmen, dated June 18, 2009 (see attachment). 

  

Dick Howe moved and Mark Merritt seconded to recommend approval of Motion #1 as 

written.  The motion passed unanimously 8-0. 

 

 Motion #2 

 Mark Merritt moved and Dick Howe seconded to recommend approval of Motion #2 as 

written (see attachment).  The motion passed unanimously 8-0. 

 

 

BUDGET UPDATE 

 

 Mr. Torrisi gave a budget update to Committee members.  Lengthy discussion followed 

including the following concerns:  

 Cherry Sheet down by $657K.  

 New Growth numbers expected by end of August, unlikely to get $1M as budgeted. 

 Final telecommunication bill that was passed changes State statute but does not give the 

Town additional funding. 

 FY2009 Local Receipts estimated to be down my $1M. 

 Revenue budget for FY2010 down by $700K, leaving a $400K problem. 

 Rate collections from property taxes do not affect the budget, but may affect Free Cash 

certification the following year. 



 2 

 Consideration of cutting staff levels in both Town and School departments. 

 How best to deal with unions without incurring labor laws litigation. 

 Whether or not to offer an override to residents as one option of easing the deficit. 

 

 

NEXT MEETING 

 

 Regular Finance Committee 

 2
nd

 Floor Conference Room  

 Wednesday, September 16, 2009 

 7:00 P.M. 

   

 Regular Finance Committee 

 2
nd

 Floor Conference Room 

 Monday, August 24, 2009 

 7:00 P.M. 

 

 

ADJOURNMENT – 8:50 P.M. 

 

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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